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Notes to the Financial Statements 

For the Fiscal Year Ended May 31, 2011  

I.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The financial statements of the Village of West Carthage have been prepared in conformity with generally accepted account principles as applied to government units. 

A.  FINANCIAL REPORTING ENTITY 

The Village of West Carthage (further referred to herein as VWC) which was incorporated in the year 1889, is governed by the Village local laws, other general laws of the State of New York and other various local laws. The Village Board, consisting of five members, is the legislative body responsible for overall operations. The Mayor serves as Chief Executive Officer and the Clerk-Treasurer serves as Chief Fiscal Officer. 

The following basic services are provided:  water, sewer, fire protection, police protection, street maintenance, snow removal, playground facilities for Village residents.  An annual tree replacement and maintenance program as well as sidewalk replacement and maintenance are also implemented.

All governmental activities and functions performed for the VWC are its direct responsibility.  No other governmental organizations have been included or excluded from the reporting entity. 

Included In the Reporting Entity

The Carthage-West Carthage Water Pollution Control Facility is owned and operated jointly by the VWC and Village of Carthage.  It is ruled by a Management Board which is comprised of two trustees from each Village Board, the Mayor of West Carthage and the President of  Carthage.  The Mayor and President alternate each year to serve as Chairperson.  The facility was built in 1968 by the New York State Environmental Facilities Corporation and was purchased by the two Villages, March 1, 1982.  The VWC invoices and collects payments for a portion of the operation and maintenance of this Facility.  The VWC also invoices and receives share payments for principal and interest due on Serial bonds for the purchase of the Plant and Sludge Building from Climax Manufacturing Company and Carthage Central School.

The percentages of operation and maintenance contributions are determined by flow and certain factors determined by the Chief Operator of the Facility.  The amounts are determined by the budget which operates on a fiscal year of June 1 to May 31. All moneys collected for operation and maintenance are then paid to the Village of Carthage who handles all accounting for this joint venture.

The following is a breakdown of costs for VWC, fiscal year ended May 31, 2011, associated with the Water Pollution Control Facility: 

Operation and Maintenance:	Climax Manufacturing Company	$  488,702
        	Carthage Central School		$     9,922
VWC					$  122,112 


Serial Bonds:  Upgrade of Facility			Principal	Interest
 Climax Manufacturing Company 	$20,171	$6241
 Carthage Central School		$    410   	$  109
 VWC					$  5040            $1577

Sludge Building			Principal	Interest	
 Climax Manufacturing Company	$83330	$ 2231
 Carthage Central School		$  4170	$   112
 VWC					$12500	$   335

2. Excluded from the Reporting Entity 

The VWC Housing Authority was established in 1984. The governing board of the Authority is appointed by the Mayor of the VWC.  The local government provides no subsidy to the Authority; it is not responsible for debt or operating deficits of the Authority nor is the Authority guaranteed by the VWC.  The VWC has no oversight responsibility for funds of the Authority.  The VWC receives Payment In Lieu of Taxes from the three Senior Citizen campuses that are operated by the Authority.  This fiscal year’s PILOT totaled $21,260

The Carthage-West Carthage Water Filtration Facility was established in 1997 and is jointly owned/operated by the VWC and the Village of Carthage.  This facility is ruled by the same utility management board as previously explained in the Water Pollution Control section of these notes.  Pursuant to inter-municipal agreement, the Village of West Carthage mayor is permanent Chairperson of the water board.  The budget and accounting for this entity are reported on a separate Annual Financial Report.  The fiscal year operates from June 1 ending May 31.

B.  BASIS OF PRESENTATION--FUND ACCOUNTING 

The accounts of the VWC are organized on the basis of funds or account groups, each of which is considered a separate accounting entity.  The operations for each fund are accounted for within a separate set of self-balancing accounts that comprise its assets, liabilities, fund balance/retained earnings revenues and expenditures/expenses which are segregated for the purpose of carrying on specific activities or attaining certain objectives in accordance with special regulations, restrictions or limitations.  The various funds are summarized by type in the financial statements.  The following fund types and account groups are used: 

1.  Fund Categories 

General Fund—is the principal operating fund and includes all the operations not required to be recorded in other funds. 

Water Fund—is used to account for primary water sales to the public and expenditures 
appropriate to water service.   It is also used for principal and interest payments on Serial Bonds for the purchase and upgrade of the water filtration plant.  These expenses are shared with the Village of Carthage.

Sewer Fund—is used to account for operation and maintenance of the Water Pollution Control Facilities.  It is also used for principal and interest payments on Serial Bonds for the purchase of the Plant and Sludge Facilities.  These expenses are shared with Climax Manufacturing Company (who are responsible for larger percentage) and Carthage Central School.  Additionally, this fund is also used for Serial Bond payments for lateral sewers which is solely the responsibility of the VWC.  Sewer charges for residents are also accounted for in this fund. 

Capital Project Fund—is used to account for investments (Certificates of Deposit) for equipment, police vehicles and water filtration.

Trust & Agency--is used for all payroll transactions.   All moneys in this fund are custodial in nature (assets equal liabilities) and do not involve measurement of results of operations. 

2.  Account Groups 

General Fixed Assets—is used to account for land, buildings and equipment utilized for general government purposes.  The parameter set by the Village Board are assets having a minimum cost of $500. 

General Long-term Debt—is used to account for all long term debt.  Serial Bonds for the Municipal Building, Water Pollution Control Facilities, Sludge Facilities, Lateral Sewers, and Water Filtration Facilities.

C.  BASIS OF ACCOUNTING 

Modified Accrual Basis—revenues are recognized when earned and liabilities are recorded when incurred with exceptions as follows:

a.  Expenditures for prepaid expenses or inventory-type items are recognized at the time of
     disbursement. 

b.  Principal and interest on indebtedness are not recognized as an expenditure until due. 

Account Groups—General Fixed Assets are recorded at actual or estimated cost.  No provision for depreciation is made.  General long-term liabilities are recorded at the par value of the principal amount; no liability is recorded for interest payable to maturity. 

Retirement costs are recognized as an expenditure when billed by the State.  Compensated absences are charged as an expenditure at the time incurred. There are no post-retirement costs.
**********************************************************************
D.  PROPERTY TAXES 

Village real property taxes were levied May 25th, 2010.  Taxes are collected from June 1 through June 30 without penalty.  After June 30, a five percent (5%) penalty was added with a one percent (1 %) penalty added each month thereafter.  All unpaid taxes as of November 1, 2010 were turned over to the county treasurer.  These unpaid taxes were paid by the county treasurer to the VWC, on April 12, 2011.  Therefore, all taxes are collected within the fiscal year.  All unpaid water and sewer charges for the year 2009 (January - December) were relevied as Village taxes. 

E. BUDGETARY DATA 

1.  Budget Policies are as follows: 

a. 	The tentative budget for fiscal year commencing on June 1, 2010, and ending on May 31, 
 2011, was submitted to the Village Board on March 8, 2010, a public hearing was held April 5,  2010, and adopted April 5, 2010.  The budget includes proposed expenditures and the       proposed means of financing for all funds. 
b.  All modifications to the budget must be approved by Village Board. 

F.  INVESTMENTS 

Investment policies are governed by state statues.  In addition, the VWC has its own written Investment Policy. There are also security pledge agreements. 

G.  INVENTORY 

Inventory is value at cost.

H.  PROPERTY, PLANT AND EQUIPMENT—GENERAL 

Fixed assets purchased for general governmental purposes are recorded as expenditures in the governmental funds and are capitalized at cost in the General Fixed Assets Account Group. Contributed fixed assets are recorded at fair market value at the date received. 

Fixed assets consisting of certain infrastructure-type improvements other than building, including roads, curbs, street and sidewalks and drainage systems have not been capitalized.  Such assets are immovable and of value only to the VWC.  Therefore, the purposes of stewardship for capital expenditures can be satisfied without recording these assets. 

No depreciation has been provided on general fixed assets. 
 
I.  INSURANCE 

The VWC is covered by liability insurance by an independent insurance agency.  The VWC assumes the liability for most risk including, but not limited to, property damage and personal injury liability.  Judgments and claims are recorded when it is probable that an asset has been impaired or a liability has been incurred and the amount of loss can be reasonably estimated. 

J.  VACATION AND SICK LEAVE 

The Department of Public Works hourly employees belong to Teamsters Local 687 and a 5 year contract was signed in September, 2008.  All vacation, sick leave, bereavement and personal leave are per the contract.

VWC employees are granted vacation in varying durations depending on the length of employment.  Any employee may, with Village Board approval, carry over to the next year one week maximum, to be used within six months time or be forfeited.  Employees may sell back up to one week of unused vacation per year.  Upon termination of employment, either by resignation or retirement, shall be entitled to straight time compensation for unused vacation time. 

Sick leave will be granted at the discretion of the Superintendent, Chief, or Mayor. 

The Personnel Policy was adopted May 24, 1993 and is reviewed and updated annually.

K. EMPLOYMENT BENEFITS 

Workers' Compensation is provided by Jefferson County Self-insured.  The annual apportion-ment is based on full valuation of taxable real property and losses.  The cost for fiscal year ending May 31, 2011, was $50,391. 

Health insurance for VWC employees is administered through the Teamsters Health Fund and they are also the administrators. Employees are required to pay a share of the monthly premium as follows:  10% of monthly premium  The Village established a cafeteria plan for the purpose of reducing earned wages reported to the Internal Revenue Service.  A total of $79,917 was paid by the VWC on behalf of full-time employees..  Expenses and reimbursements were recorded in the General, Water and Sewer Funds.  As of this reporting, there is one retiree. There are no post-retirement benefits.

A.  ASSETS 
1.  Cash and Investments 

The VWC Investment Policies are governed by state statutes.  In addition, the VWC has its own written Investment Policy.  VWC moneys must be deposited in FDIC—insurance commercial banks located within the State. 

Deposits and investments are entirely covered by Federal Depository Insurance or by collateral and held by the Community Bank, N.A., and/or HSBC, in the name of the VWC.

The Investment Policy was adopted January 25, 1988 and is reviewed annually by the Board of Trustees.

Investments 

Investments are stated at cost plus accrued interest and are held by Community Bank, N.A. and/or HSBC (local banks). 

Certificate of Deposits:  	Fire Equipment	$  23,640
Equipment      		$153,948
Fire Truck		$  27,715 
2.  Property Taxes 

Real property tax assets of $542,036  includes relevies of $22,738.  All unpaid taxes were sent to the county treasurer on November 9, 2010.  VWC received reimbursement for unpaid taxes from the county treasurer on April 12, 2011, which totaled $35,031 (including relevies and penalties).  All taxes are collected within the fiscal year. 

3. Changes In Fixed Assets Summary: 
				   Balance					   Balance
Type				   5/31/10	Additions	Deletions	   5/31/11
Land 				$   301,800	    		            	$   301,800
Buildings 			$2,469,924	  $ 1,820  			$2,471,744
Machines & Equipment 	$1,572,643	  $137,607	$ 	            $1,710,250


B. LIABILITIES 

1.  Pension Plans 

The VWC participates in the New York State Employees' and Police and Fire Retirement Systems.  Contribution obligations of employers and employees and benefits to employees are governed by the New York State Retirement and Social Security Law.  Both Systems offer a wide range of plans and benefits which are related to years of service and final average salary, vesting of retirement benefits, death and disability benefits and option methods of benefit payments.  All benefits generally vest after ten years of credited service. 

The NYSPSL provides that all participants in each System are jointly and severally liable for any actuarial billings to all participating employers.  Generally, all employees, except certain part- time employees, participate in the Systems.  The Systems are non-contributory for five of our employees.  Four employees who joined the Employees' Retirement System after July 27, 1976, contribute three percent (3%) of their salary.  We also have eight part-time police officers in the New York State Police & Fire Retirement System which is non-contributory.  Employee contributions are deducted from weekly earnings and submitted to the Retirement Systems. 

Employee Groups Covered 

All employees employed in a full time position who commenced employment after June 30, 1976, are mandatory members.  The total payroll for all employees of the VWC during the fiscal year 2010-2011  was $466,390; $358,359  was attributable to employees covered by the Employees' Retirement System and $63,028 to employees covered by the Police and Fire Retirement System. 

The total pension liability for services rendered by covered employees of the VWC during the current fiscal year included employer’s contribution of $44,935.

2.  Long-Term Debt 

a.  Ending May 31, 2011, the total outstanding indebtedness of the VWC aggregated $1,110,000.
    Of this amount $205,000 is subject to the Constitutional Debt Limit and represents
    approximately 17% of the village debt limit.   .

b.  The VWC has an obligation in Serial Bonds as of May 31, 2011, as follows:
      Water Pollution Control Facilities (jointly with the Village of Carthage):  
Sludge Building, issued 1991, $105,000; Upgrades, issued 2003, $360,000
     Water Filtration Facility, issued 1998, $385,000
     * Water Tower Tank Project, issued 2005; $260,000      

c.  The following is a summary of outstanding long-term liabilities:
    Account Group	Serial Bonds	$1,350,000	(as of May 31, 2010)
					$1,110,000	(as of May 31, 2011)				
LONG-TERM DEBT MATURITY SCHEDULE

The following is a statement of Serial Bonds with corresponding maturity schedules: 


Payable From
Description
Original Issue
Date
Original Amount

Interest Rate
Final Date Maturity 

Outstanding
Sewer Fund:





 Upgrade
07/24/03
$529,430
3.745
07/15/2023
  $ 360,000
Sludge Bldg.
10/23/91
$1,711,201
  5.65
09/15/11
  $ 105,000

Water Fund:





Filtration
03/26/98
$1,084,049
4.81
01/15/17
$385,000
Water Tanks
9/15/05
$500,000
4.0
9/15/2016
$260,000

Total										         	  $1,110,000

The following tables summarize future debt service requirements relating to Serial Bonds as of May 31, 2011: 

Water Pollution Control Upgrade
Year Ending
Principal
Interest
2011
$25,000
$12,701
2012
$25,000
$11,931
2013
$25,000
$11,114
2014
$25,000
$10,251
2015
$25,000
$ 9344
2016
$30,000
$ 8,306
2017
$30,000
$7,144
2018
$30,000
$5,926
2019
$30,000
$4,649
2020
$30,000
$3,344
2021
$30,000
$2018
2022
$30,000
$675
2023
$30,000
$675

Total amount of this debt payment will be shared as follows: 


Principal & Interest

Climax Manufacturing Company	
54.7205%

Carthage Central School
1.6938%

VWC
16.0022%


Water Pollution Control Facilities—Sludge Building
Year Ending
Principal
Interest

2011


$105,000

$6,930


Total amount of this debt payment will be shared as follows: 


Principal & Interest

Climax Manufacturing Company	
83.33%

Carthage Central School
4.17%

VWC
12.50% 


Water Filtration
  Year Ending			Principal		Interest
2011				$60,000		$21,175
2012				$60,000		$18,205
2013				$65,000		$15,064
2014				$65,000		$11,765
2015				$65,000		$  8,434
2016				$65,000		$  5,070
2017				$65,000		$  1,690

Water Tower Bond
Year Ending			Principal		Interest

9/15/2011			$40,000		$  9,600
9/15/2012			$40,000		$  8,000
9/15/2013			$45,000		$  6,300
9/15/2014			$45,000		$  4,500
9/15/2015			$45,000		$  2,700
9/15/2016			$45,000

D. INTERFUND RECEIVABLES AND PAYABLES 

There were no interfund receivables and payables as of May 31, 2011, relating to reserve accounts.

IV.  JOINT VENTURES 

The following are activities undertaken jointly with other municipalities.  These activities are excluded from the financial statement of all participating municipalities.  Separate financial statements are issued for each joint venture. 

JOINT RECREATION COMMISSION OF THE TOWNS OF WILNA, CHAMPION AND THE VILLAGES OF CARTHAGE AND WEST CARTHAGE. 

The VWC, Village of Carthage, Town of Wilna, and the Town of Champion jointly own a swimming facility.  The June 29, 1953 agreement is for an indefinite period of time.

1.  The Board of this Commission consists of one representative from each municipality’s Board. 

2.  The VWC and the Village of Carthage contribute $3,500 each and the Towns of Champion and Wilna also contribute. The VWC, Village of Carthage and the Towns of Wilna and Champion share the upkeep labor.  The pool was re-opened last year and continues to operate this summer as well.

3.  The joint recreation records are maintained by the Town of Champion Town Clerk.

CARTHAGE-WEST CARTHAGE WATER POLLUTION CONTROL FACILITIES 

CARTHAGE-WEST CARTHAGE JOINT WATER FILTRATION FACILITY

These two ventures are explained on pages 1 and 2 under AI2. 

